Collaborative Water-Efficient Landscape

Grant Projects
2021 Summary

6 Municipalities • 5 HOAs
1 District • 1 Extension Project

13 Projects

Funded

All together, an estimated

$140,000

Awarded

4.8 million gallons of
water saved annually
across more than
800,000 square-feet
of landscapes

The Collaborative Water-Efficient Landscape Grant Program facilitates the planning, installation, management,
promotion and education of water-efficient commercial landscapes. This competitive, collaborative process includes
consultation, auditing and project review, and seeks to create accessible demonstration landscapes across Northern
Water’s service boundaries.
These grants, which require a 50-percent funding match from each recipient, represent partnerships to create
landscapes that provide multiple benefits, including high-efficiency irrigation, the use of water-efficient and
drought-tolerant plants, proper installation and maintenance, and environmental enhancements for the property
owners and surrounding communities.
During the first three years of the program (2019, 2020 and 2021), a total of nearly $400,000 in funding has been
provided to 36 projects.
For more information, visit www.northernwater.org/grants. You can also call 970-622-2285 or email us at
waterefficiency@northernwater.org.

Grant-Funded Projects with MUNICIPALITIES
Town of Berthoud • PARK IRRIGATION SYSTEM UPGRADES
Grant Amount: $20.000 • Est. Water Savings: 21% • Project Size: 718,740 sq. ft.
Issues: Town parks had inefficient, aged and incompatible irrigation equipment.
Project: Upgrades, based on a recent audit recommendations, were conducted and
included replacing inefficient components, repairing leaks and breaks, and upgrading
controllers throughout the park system.
Outcome: Water-waste was reduced, while the new irrigation standards established at
the parks can serve as a platform to educate residents on best watering practices.
Lessons Learned: A key strategy of proper efficiency is periodic auditing and
performance evaluation to ensure irrigation systems use the proper equipment and
maximize landscape health and water use. Budgeting for these upgrades and training
staff on their use is also critical to the success of these upgrades.

Town of Berthoud • PARK LANDSCAPE RENOVATIONS
Grant Amount: $1,500 • Est. Water Savings: 28% • Project Size: 2,750 sq. ft.
Issues: Degraded planting beds throughout the town needed upgrades for better
aesthetics.
Project: Renovated planting beds in two town parks. Worked with a designer to select
very low-water use and low- to no-maintenance plant varieties to alleviate workloads for
town staff.
Outcome: Improved park aesthetics and perceptions and diversified parks for visitors.
Lessons Learned: In this changing climate, plant selection is important for a sustainable
design, and plant options are continually improving to help address those issues. Plant
Select provides climate-appropriate plants that can offer great value to municipalities,
but be sure to choose natives and low-water plants designed for your specific area.

City of Boulder • RECREATION CENTER PLANTING BED RENOVATIONS
Grant Amount: $2,700 • Est. Water Savings: 22% • Project Size: 1,475 sq. ft.
Issues: Community facility was surrounded by highly visible, overgrown, unsightly and
inefficient landscapes.
Project: Staff, with volunteer help, renovated 1,475 square-feet of planting beds, which
included removing landscape fabric, installing new drip irrigation, replacing plants with
low-water selections, and adding proper mulch for plant health.
Outcome: With multiple landscape renovations complete, the North Recreation Center
demonstrates to the public how efficient irrigation and plant material can also provide
attractive aesthetics, serving as compelling alternatives to traditional landscapes.
Lessons Learned: Municipalities can adopt and demonstrate attractive, low-water
landscape formats at municipally managed sites. Additionally, using donated and
volunteer labor saves costs while also integrating the local community.

City and County of Broomfield • CITY CENTER ENTRY REVAMP
Grant Amount: $13,600 • Est. Water Savings: 48% • Project Size: 5,065 sq. ft.
Issues: Facility’s landscape was high-water use, dated and uninviting, while also using
an imprecise irrigation system.
Project: Renovated five planting beds with Plant Select specimens, amended the soil
with squeegee, converted a cool-season turf area and upgraded the irrigation system.
Outcome: Transformed the City Center’s landscape into a showcase of attractive,
durable water-efficient plantings, and in doing so, created an educational opportunity
that introduces the public to a beautiful yet sustainable approach to landscaping.
Lessons Learned: Broomfield is demonstrating water-wise landscaping by converting
older landscapes at city-owned facilities into models that advocate for modern
drought-tolerant, low-maintenance formats.
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City of Evans • COMMUNITY COMPLEX LANDSCAPE RENOVATION
Grant Amount: $17,944.19 • Est. Water Savings: 44% • Project Size: 4,236 sq. ft.
Issues: Under-optimized landscape in high-traffic, high-visibility area included aged
plant material and a wasteful irrigation system inconsistent with the city’s vision.
Project: Renovated planting beds surrounding the municipal building to model a more
inviting and water-efficient landscape for local residents.
Outcome: Created a beautiful, low-water landscaping demonstration. Water use is being
measured to determine savings from this conversion, and those results will be
communicated to further showcase the benefits of such landscape renovations.
Lessons Learned: The City of Evans is transitioning public landscapes to low-water use,
sustainable examples that are aesthetically pleasing, offer ecosystem services, increase
public interest, and lower maintenance costs.

Town of Severance • PARK XERISCAPE CONVERSION
Grant Amount: $6,500 • Est. Water Savings: 38% • Project Size: 7,850 sq. ft.
Issues: Town park with cool-season turf and inefficient irrigation needed new features
and options to inspire visitation and landscape education.
Project: Removed blue grass and utilized the space to create an educational garden with
low-water plants, hardscape components, a pollinator garden, seating and signage for
the public. Numerous sprinkler heads that were no longer needed were also capped.
Outcome: A more diverse, interesting park that provides ecological benefits to wildlife
and serves as a demonstration of water-saving alternatives to traditional landscaping.
A local church group volunteered hours to the project, helping keep labor costs down.
Lessons Learned: Commercial landscape managers can target sections of existing
landscapes with renovations that add ecosystem services and amenities, while also
reducing resource demand. Be sure to target unproductive and challenging sections
zone-by-zone.

Grant-Funded Projects with CSU EXTENSION
The Ranch in Loveland • LANDSCAPE WATER-USE COMPARISON DEMONSTRATION
Grant Amount: $15,000 • Est. Water Savings: 51% • Project Size: 16,500 sq. ft.
Issues: Not all landscapes are equal in benefits and use of resources. Poorly designed
and/or maintained landscapes can negatively affect the environment and be expensive
to maintain, saddling the owner with excessive water use and other challenges.
Project: Colorado State University Extension and Larimer County will showcase a palette
of contrasting landscapes, differentiating costs, aesthetics, water requirements, and
maintenance in a long-term demonstration at The Ranch in Loveland.
Outcome: Constructing six different model landscapes with different turf types, plant
species and/or irrigation technology will demonstrate residential front-yard landscape
options in a high-traffic and educational setting with future phases planned.
Lessons Learned: Inspiring models, metrics and real-world examples are necessary to
convince stakeholders to adopt new landscape concepts.

Grant-Funded Projects with DISTRICTS
St. Vrain Sanitation District in Firestone • OFFICE LANDSCAPE RENOVATION
Grant Amount: $3,365.85 • Est. Water Savings: 52% • Project Size: 1,050 sq. ft.
Issues: A turf-dominant, traditional commercial entryway with cool-season turf was
wasteful, unaesthetic, challenging to maintain, and irrigated with an inefficient system.
Project: Replaced non-functional cool-season turf with water-wise plants, using a design
from Denver Botanic Gardens, and converted the irrigation system from overhead rotors
to micro-sprays. This was the second phase of a two-part conversion to low-water plants.
Outcome: The renovation, with its point-source irrigation and soil modifications, created
a diverse, water-efficient and drought-resilient landscape.
Lessons Learned: Public agencies can also serve as landscape demonstration sites to
staff, visitors and neighboring properties.

Grant-Funded Projects with HOMEOWNERS ASSOCIATIONS
Country Club Maples Condominiums in Greeley • IRRIGATION REDUCTION MEASURES
Grant Amount: $19,101.42 • Est. Water Savings: 52% • Project Size: 1,200 sq. ft.
Issues: Irrigation was a mix of spray and rotor heads with different precipitation rates that
lacked check valves and pressure regulation, leading to waste and poor landscape health.
Project: Revamped 1,200 square-feet of non-functional turf into low-water plantings
with well-drained soils and drip irrigation. System-wide irrigation improvements were
also completed, which included reconfiguring zones for greater efficiency, and installing
WaterSense controllers and high-efficiency sprinkler heads and nozzles.
Outcome: The HOA is seeing improvements in water efficiency and landscape health,
while the renovation also promotes efficient and diverse landscapes for the residents.
Lessons Learned: It’s important to monitor your irrigation system to keep up on needed
maintenance and upgrades, so that it is running as efficiently as possible.

Harbor Walk in Fort Collins • WATERWISE DEMONSTRATION GARDEN
Grant Amount: $15,000 • Est. Water Savings: 52% • Project Size: 19,600 sq. ft.
Issues: Visible but unused area was sloped and covered with impractical, high-water use turf.
Project: Converted nearly an acre of turf to a diverse low-water demonstration garden with
drip irrigation and Plant Select cultivars, as well as integrated public seating and signage.
Outcome: This new sustainable demonstration garden is visible to high levels of pedestrian
and vehicle traffic each day, showcasing an artistic, inspiring xeric model landscape to
thousands of commuters.
Lessons Learned: HOAs can encourage and embody sustainable landscapes by transitioning
highly visible common areas from older consumptive models to those with ecosystem
services and amenities.

High Pointe in Fort Collins • WATERWISE STREETSCAPE CONVERSION
Grant Amount: $5,000 • Est. Water Savings: 55% • Project Size: 36,118 sq. ft.
Issues: Long, narrow tree lawn had aged irrigation along the curb, over-spraying the
sidewalk. These types of street-strip areas are often inefficient and hard to maintain.
Project: Converted the narrow turf parkway to a low-water demonstration garden, and
replaced 59 inefficient pop-up spray heads with two zones of drip irrigation.
Outcome: Urban trees are important, but tree lawns are difficult to water efficiently. This
project now serves as a model of turf alternatives for such narrow areas that can also retain
their tree canopy. The project is under review to be a Plant Select HOA demonstration.
Lessons Learned: For these conversions, make sure all trees, mature or not, are on their
own drip zone. Common areas along corridors may require city approval prior to renovating;
plan ahead. Also, using HOA volunteers can reduce costs and increase community buy-in.

Mariana Cove in Loveland • ROADWAY ISLAND REVAMP
Grant Amount: $10,000 • Est. Water Savings: 52% • Project Size: 3,930 sq. ft.
Issues: Sloped, heavily-treed turf median had a dated, inefficient irrigation system that was
difficult to maintain and resulted in heavy runoff with limited infiltration.
Project: Retained trees while renovating the main entrance median from over 3,000 sq. ft. of
blue grass and 1,000 sq. ft. of junipers to low-water plants with an upgraded drip irrigation.
Outcome: Created a cohesive and beautiful entrance for the community while also reducing
water usage and maintaining tree watering. Incorporated walking paths in the median for
dog-walking and seating, as well as pedestrian safety, for local residents.
Lessons Learned: Use careful planning as you renovate antiquated high water-use turf zones
to make sure you can retain neighborhood character, as well as valuable street trees.

Pelican Ridge in Fort Collins • COMMON SPACE CONVERSION
Grant Amount: $10,000 • Est. Water Savings: 55% • Project Size: 21,759 sq. ft.
Issues: Open space had high water-use turf with poor soil conditions and outdated irrigation.
Project: Removed blue grass and established a stand of native buffalo and blue grama grass
in the underutilized open space area. Modified the irrigation system to eliminate poorly
designed zones and replaced heads with high-efficiency models.
Outcome: Transformed a greenway of unnecessary blue grass into a beautiful native open
space area, providing ecological benefits to native pollinators, improving aesthetics for
surrounding residents, and reducing water and maintenance costs.
Lessons Learned: Greenways and lesser-used areas make for good retrofit candidates. Also,
successful native grass conservations require proper expertise and oversight.

